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MONTGOMERY ECONOMIC DEVELOPMENT CORPORATION 

MINUTES OF THE REGULAR MEETING OF JULY 7, 2014 

 

The meeting of the Montgomery Economic Development Corporation Board of Director was 

called to order with a quorum present by Mr. Kirk Jones at 7:00pm.  Monday, July 7, 2014 at the 

Montgomery City Hall, 101 Old Plantersville Road, Montgomery Texas. 

 

MEMBERS PRESENT: 

Kirk Jones, Russell Skinner, Cheryl Fox, Dave McCorquodale, Julia Wall, and Bill Hanover. 

 

ABSENT: 

Bob Kerr 

 

ALSO PRESENT: 

Shannan Reid, Margie Taylor-MCEA, Travis Mabry-TNT Waste, Glenda and Todd Stowe, Conroe 

Courier Reporter 

 

PUBLIC COMMENT: 

No Public Comment 

 

APPROVAL OF MINUTES FOR JUNE, 2, 2014 

Mr. McCorquodale made a motion to approve the minutes of June 2, 2014 as presented.  The 

motion was seconded by Ms. Wall and approved unanimously. 

 

MONTHLY FINANCIAL REPORT 
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Mr. Jones reviewed the financial report through May 2014.  Mr. McCorquodale mover approval 

of the May Financial Report as submitted.  Mr. Hanover seconded the motion which was 

unanimously approved. 

 

CONSIDERATION AND POSSIBLE ACTION ON ECONOMIC DEVELOPMENT GRANT 

TO TEXIAN HERITAGE FESTIVAL FOR FESTIVAL TO BE HELD ON OCTOBER 18, 

2014 AT FERNLAND PARK IN MONTGOMERY. 

Margie Taylor, President of the Texian Heritage Festival organization submitted a grant request 

for funds no less than $6,000 for the festival that will take place this fall. Questions were raised 

as to the expenditures and revenue streams of the event currently.  It was determined that the 

grant should meet the base expenditure line for the festival.  Margie reported that 

Montgomery County Emergency Assistance would receive 64% of the net proceeds of the event 

and that 3 local Montgomery non-profit organizations including Montgomery Historical Society, 

Fernland and the Pioneers of Montgomery Statue would each receive 12% of the net proceeds.  

Mr. Hanover made a motion to grant the Texian Heritage Festival $8,000.  The motion was 

seconded by Ms. Fox and it was unanimously approved. 

 

CONSIDERATION AND POSSIBLE ACTION ON COMMERCIAL REVITALIZATION 

GRANT FOR TNT WASTE CONTAINER SERVICE, LLC FOR SITE FENCE AND GATE. 

The motion had been tabled from the June 2 meeting of MEDC.  Travis Mabry submitted a 

request for $5,000 to add a site chain link fence and gate to his property.  Discussion was held 

about the benefit to the city of Montgomery.  The Board determined that the only benefit to 

Montgomery would be if Mr. Mabry continued his slats in the fence to block visibility across 

100% of the frontage as well as an additional 100 ft or so along the railroad side.  Ms. Fox made 

a motion to grant TNT Waste Container Service, LLC $2,500 as a reimbursement upon showing 

receipts with the stipulation that Mr. Mabry continue the slats covering 100% of the frontage 

and turn the corner at least 100 ft along the railroad. 

 

CONSIDERATION AND POSSIBLE ACTION ON COMMERCIAL REVITALIZATION 

GRANT TO STOWE’S COLLISION REPAIR FOR SIGN AND AWNING. 

Glenda and Todd Stowe submitted a grant request to replace their dilapidated sign .  Discussion 

was held as to the benefit to Montgomery.  Ms. Fox expressed that having clean and healthy 
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signs along our major thoroughfares is a good representation of the city as a whole.  Mr. 

Skinner made a motion to grant Stowe’s Collision Repair a reimbursable grant for $2200 toward 

the replacement sign on their property. 

 

CONSIDERATION AND POSSIBLE ACTION ON PROPOSAL BY IMPACT DATA 

SOURCE TO PROVIDE ECONOMIC IMPACT SERVICES FOR AN ECONOMIC IMPACT 

MODEL FOR MEDC. 

Shannan Reid represented a proposal for 2 options to employ the consulting firm Impact Data 

Source to utilize their data collection model to help MEDC determine the best incentives for 

large development projects.  Option A: is a case by case consulting relationship for $750 each 

project.  Option B would be a 1-year contract to use the same model for ourselves.  MEDC could 

choose the model for the Montgomery City limits only at $3,500 or include data from the entire 

area for $5,000.  Ms. Reid reviewed the model and how the process would work for collecting 

information and formulating incentive options.  Dave McCorquodale made a motion to hire 

Impact Data Source on a case-by-case basis for $750 at the first available opportunity.  Kirk 

Jones seconded the motion and it was unanimously approved. 

 

CONSIDERATION AND POSSIBLE ACTION ON PROPOSAL BY PARTNERS IN 

DEVELOPMENT TO PROVIDE FEASIBILITY STUDY FOR ATTRACTING A FOCUSED 

SERVICE HOTEL DEVELOPMENT. 

Shannan Reid presented a proposal from Partners in Development to provide a feasibility study 

for attracting a hotel to Montgomery.  After much research into various consulting firms of this 

type, it was determined that this company was the best fit for Montgomery should MEDC 

choose to proceed.  The total cost of the complete project would cost approximately $22,000-

$25,000.  A minimum retainer would be set at $17,000 if the Board and firm chose to abort the 

study determining there would be no benefit to a hotel coming to Montgomery.   Mr. Hanover 

was concerned that we might be a little premature in our study.  He also felt that a private land 

owner/developer would be a more likely host to a study like this.  Ms. Fox made a motion to 

table the discussion until the special budget workshop meeting later in July allowing the board 

more time to review the entire proposal enclosed in the packet.  Ms. Wall seconded the motion 

and it unanimously passed. 
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DISCUSSION OF POTENTIAL DEVELOPMENT OF EDC VIDEO FOR PROMOTION OF 

MONTGOMERY TO INCOMNG BUSINESSES 

Shannan Reid shared 2 sample videos from a company she met at the Texas EDC Conference.  

Brian Aiken works with EDC’s across the state of Texas to produce marketing tools for their 

potential developments.  The Board was very impressed with the quality of the videos and 

information incorporated from demographics studies.  Shannan Reid will bring an official quote 

to the July budget meeting for consideration in next year’s budget. 

 

CONSIDERATION AND POSSIBLE ACTION ON PURCHASE OF GATEWAY SIGN FOR 

HISTORIC DOWNTOWN. 

No updated information was presented, therefore no action could be taken.  

 

REPORTS ON ECONOMIC DEVELOPMENT AND PROJECTS 

Shannan Reid shared a brief overview of her experience at the Texas Economic Development 

conference.  It was a successful trip and many networking relationships were established that 

created some of the presentations at this meeting.  Freedom Fest was a successful event for the 

first year.  Everyone was pleased with the turnout.   

 

CONSIDERATION AND POSSIBLE ACTION ON SETTING BUDGET WORKSHOP 

MEETING ON JULY 21, 2014 OR OTHER DATE SUITABLE TO THE BOARD. 

Dave McCorquodale made a motion that MEDC gather on July 21, 2014 at 6:00pm to a budget 

workshop.  The motion was seconded by Mr. Skinner and unanimously passed. 

 

ADJORN: 

Dave McCorquodale made a motion to adjourn the meeting at 9:20pm.  Mr. Skinner seconded 

the motion.  The motion unanimously passed. 

 

 


